
Business Consulting Services

“LEADERSHIP  IS 

ABOUT  MAKING 

OTHERS  BETTER” 

. . . AS A RESULT OF YOUR PRESENCE 

AND MAKING SURE THAT IMPACT 

LASTS IN YOUR ABSENCE

Established in 1997



Our core business can be described as it´s 

best by finding issues and solving problems. 

In practice we are often confronted with 

typical related questions:

     Which solutions have been attempted in the past, with what results?

     What untried steps toward a solution does the client have in mind?

     Which related aspects of the client’s business are not going well?

     If the problem is “solved,” how will the solution be applied?

     What can be done to ensure that the solution wins wide acceptance?

Finding Issues



Our Services 

What do you get out of it? 

Simple answer 

A BETTER PERFORMANCE 

AND 

YOUR PEACE OF MIND

As the established leader in operational excellence 
consulting, VdG Consult offers services exactly 
tailored to your needs. 

We help you improve operational speed to 
increase your agility, flexibly, and responsiveness - 
and - lower your cost-to-serve. 

Depending on your goals, we can deliver 
immediate short-term performance improvements. 

If you’re looking to do more than just cut costs, the 
VdG Consult approach to operational excellence 
consulting can give you the edge you need to 
achieve your strategic objectives, grow faster, 
being efficient, work happiness and grow more on a 
long-term. 

One among other VdG´s field expertises focusses 
on ‘Employee Realtion and Job, Career and Agile 
Coaching’ with a direct impact on your employee 
engagement.



Our Service as it´s best

          Interim and Change Management

          ICT and Risk Management

          Operational Excellence and Improvement

          HR Audit

          Compensation and Employee Benefits

          Employee Relations and Job-Career Coaching

          Human Resource Policies and Design

          Financial Consulting

We Help To Solve Your 
Headache

We Remove Painful 
Conditions
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Hierachy of Purposes 

Business Management consulting 
includes a broad range of activities, 
also many firms and their members 
often define these practices quite 
differently. 

One way to categorize the activities is 
in terms of the professional’s area of 
expertise (e.g. competitive analysis, 
corporate s t rategy, operat ions 
management, or human resources).  

But in practice, as many differences 
exist within these categories as 
between them, a more useful way of 
analyzing the process is to consider its 
purposes; clarity about goals certainly 
influences an engagement’s success. 

That`s how we get engaged in order to 
solve your pain.Provide requested Information

Provide solution to given Problem

Conduct diagnosis redefining problem

Provide recommendations

Assist Implementation

Build consensus & commitment

Facilitate client learning

Improve organizational Effectiveness
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Additional 
Goals

Traditional 
Purposes



Take Your Business To The 
Next Level

We Always Think Win-Win 

We Keep Things Simple 
And Transparent 

We Maintain Confidentiality 

We Believe In Results 
Which Are Measurable 

We Believe In Acquiring Trust 
By Earning It

In other words, we do not expect you to 
trust us the moment we start, we will 
earn it. Feel free to contact us. We are 
always available to answer any and all 
of your questions!



Rita Van Poeyer 
Specialist-Generalist HR Consultant 

“Hire people who are better 
than you are, then leave them 
to get on with it. Look for 
people who will aim for the 
remarkable, who will not settle 
for the routine.”



Bart Van de Genachte 
Specialist-Generalist Consultant 

“Nothing Is Impossible 
And 

KISS (Keep It Simple And 
Straightforward)” 



GET IN TOUCH 

Let us know how we can 
support and help you! 

Our mission is to provide you 
with a single, easy-to-use, 
seamless conduit into our 
consulting and knowledge in 
our products and services. 

Our support offers competent 
funct ional and technical 
support for difficult situations 
in your company that you are 
confronted with. Our goal is to 
ensure that your problems are 
resolved in a timely, efficient 
and accurate manner.

Our Office In Belgium 

Velm 79, 1730 Mollem 
Province of Flemish Brabant 

+32 (0)475 40 86 86 

info@vdgconsult.com 

vdgconsult.com 
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